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"A leader is best when people barely know he exists, when his work is done, 

his aim fulfilled, the people will say: we did it ourselves." Lao Tzu
   Australia’s Trusted Christian Coaching Catalyst
 Issue No 1 - Spring 2008

Thanks for Coming!
Our kick-off workshop was a success due to 
the active participation and engagement of 
each of the participants. Way to go!

A seriously huge THANK YOU to the 
seventeen people who attended and 
made the day so memorable and 
productive!  People came from 
Mornington through Ballarat, and some 
of you have been coaching for years!  
Your contributions, engagement and 
energy was inspirational – thank you.  
The insights about staff and peer 
support through coaching were highly 
constructive as well. And thank you for 
your feedback:

Great stuff, keep it up! Please notify me 
about future training.

Many thanks for putting it on – 
let’s do it again …

Coaching is a great tool. I need more!

This will impact all of life and ministry.

This session was fantastic.

The day reignited my passion for coaching.

And there was more, and we want to 
say thank you for such an affirming, 
heart-warming response. You made the 
day!  Thanks so much.

Tips for Coaching
Here a couple of coaching tips to keep you 
stretched and focused:

 Establish clear guidelines for the 
relationship and coaching process on 
the front end. Don't assume anything.

 Notice the meaning that the coachee 
(and you) attribute to the challenges or 
hindrances that you encounter.  Try 
asking, “Does the meaning that you 
have given this situation empower 
you or disempower you?”  

 Challenge your coachee to imagine 
reaching their goals. “Check your 
goals on a regular basis – each day 
take some time to really try on what it 
will be like when you achieve them. 

What will you do? 

What will you feel?  

What will you say?” 

 Always conclude with an affirmation 
of action: “As a result of today's 
appointment, what are you 
committing to do?”

Introducing Novo
On October 24th NOVO COACHING was 
launched with a one day training workshop 
at One Community Church in Melbourne. 

With a vision to catalyse Christian 
coaching in Australia, Dave and Kim 
Zovak [Fuller Seminary D. Min’s], 
together with John Rietveld [Ph.D 
Monash University], have teamed up to 
provide missionally-oriented coaching for 
a new generation of leaders. 

Coaching is an essential component of a 
genuinely Christ-centered leadership 
paradigm, and their dream is to see 
effective coaching systems and cultures 
within Christian organizations across 
Australia. 

NOVO COACHING provides resources, 
coaching training and consultation for 
organizations desiring coaching impact.
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